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A LETTER FROM THE CHAIR OF THE BOARD

It’s been three years since Triggerise was incorporated and even longer since | was first
drawn to the team’s infectious enthusiasm. After starting with a rag-tag but ambitious group
of founders, recently graduated software developers, and project managers, Triggerise has
grown significantly. 2017 was a landmark year.

In 2017, the team grew to include nearly 5o staff (from under ten in 2015) and large networks
of field-based contractors. Organizational growth was concentrated in the field, reflecting
Triggerise’s consumer focus. Triggerise India, Kenya, and Ethiopia built operational teams and
hosted key global positions. Six other countries featured Triggerise representatives. We
created our global data team and added staff to our software development and marketing
teams. Finally, when one of our co-founders, lulian Circo, left Triggerise to pursue ambitions
around impact on the blockchain, Benoit Renard took over his position as CEQ. Hans
Goudkamp, our CFO, filled administrative gaps. We are recruiting a COO to start in early 2018.

The ideas behind Triggerise have grown, too. No longer just a performance tracking tool,
Triggerise now uses motivation platforms to aggregate demand creation channels, service
providers, and product suppliers to efficiently trigger impact. We used a new consumer
segmentation to rebrand - creating Tiko Explore, Tiko Pro and Tiko Miles - and we developed
high tech, low tech and no tech pathways to reach our diverse target audience.

The numbers are already promising, but what is more exciting is the potential this model
shows for catalysing growth. For example, while we only administered five sexual and
reproductive health (SRH) services in Kenya in June 2017 (immediately after our t-safe
launch), we administered 2,264 in September and 2,780 in October. And as we scale
nationwide, we expect users to uptake 100,000 SRH services in 2018.

The report touches on the funding we have acquired to achieve this level of growth. We have
strengthened our relationship with The Ministry of Foreign Affairs of the Netherlands - the
source of our largest grant - and received investments from the Children’s Investment Fund
Foundation. We are exploring new funding arrangements - including as part of the AGO
consortium with AMREF and EngenderHealth - and maintain important partnerships with
several PSI country offices.

As in prior years, this report showcases our failures, which we will embrace and learn from
as we prepare for what will undoubtedly be another exciting year in the Triggerise journey.

Lisa Simutami
Chapel Hill, North Carolina, USA

June 2018
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TRIGGERISE’S MISSION

Triggerise builds user centric motivation platforms that trigger
positive behaviours while strengthening local economies.

User Centric

We power direct to consumer
platforms. This allows us to
tailor our offerings, loyalty
programs, and messaging to
the needs of different target
audiences, based on data and
qualitative insights.

Q Immediate Insights
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The Platform

@ Motivation

.‘ Platform

our platforms unleash the
power of technology to create
user journeys centred on
milestones and rewards.
Partnerships with service
providers, demand creation
agents, content developers and
local merchants enhance user
experience.

B Partnerships

Triggerise’s platform is called the Tikosystem - an
ecosystem, powered by Triggerise’s Tiko brand, that
is centred around our target audience (Rafiki) and
her community. It unifies local traders, providers
and entrepreneurs in order to provide life enhancing
opportunities and reward positive behaviour. Tiko
Miles, virtual reward points, constitute the
Tikosystem’s unifying thread - Rafiki earns Tiko
Miles when she engages in positive behaviour, and
she spends them at Tiko Traders or with a friend.

Triggerise focuses on health
and wealth impact.
Nevertheless, as our models
and tools mature, we will
become increasingly agnostic
to sector to increase our
relevance.




TRIGGERISE’S VISION

In October 2017, Triggerise developed a 3-year strategic plan, clearly articulating
our vision, objectives and key results.

By the end of 2020, we will have delivered cost efficient wealth
and health impact to more than 1 million people.

We trigger and implement impact Defined as $ spent per impact
(as opposed to monitor and triggered
advise)

' Our dual impact, as expressed ' Impact, as defined by behaviour
in Triggerise’s Theory of adopted or product acquired and
Change used (rather than people

reached or enrolled).

We continue to prioritize user centricity and solutions that
meet our consumers’ needs.

Triggerise brands, products and solutions originate from
consumer insights. As we elicit user feedback through data
analysis and qualitative research, we optimize.

Heath and Wealth Impact Retention

We aim to impact at least 1 million We aim to retain at least
women in: 5% of women impacted

A . (that is 5% of women
Health (healthy behaviours such 50 E 6 G [FTEG LI

as service/product uptake) at least twice)

A wealth (money earned due to our
cost efficient interventions).




2017 FOOTPRINT

Triggerise is currently active in 11 markets - each at different levels of maturity.
They are grouped in three categories.

Full Stack Seed Markets

Triggerise has introduced all products, Triggerise implements limited product Triggerise provides partners with
incorporated multiple partnerships, hired offerings through contractors and access to products and remotely
local teams, and finalized registration. Full partners. We seek to turn these into full supports implementation. We deliver
stack markets include India, Kenya, and start operations in 2018. Seed markets on contractual commitments, while
Ethiopia. include Mozambique, Burundi, DRC, testing new approaches. Contract

. R . X . Cameroon, South Africa, and Tanzania. markets include Malawi and Haiti.
Triggerise India and Triggerise Kenya were
registered in 2016 and now feature growing We have hired country lead and/or
staff presences - 10 full time employees in operations managers in DRC, Cameroon,
Kenya and 7 in India. Burundi, Mozambique, and South Africa.

Triggerise Ethiopia hired two full time staff
and one field based contractor in 2017 - we
will expand significantly in early 2018, as
we finalize registration.

Market Expansion Staff Growth

Market growth in 2018 will focus on the As our markets experience exponential
countries where we already have growth in 2018, we will mostly hire staff in
operations - for example, scaling our country offices, as well as Tikosystem
Tikosystem throughout Kenya (to impact Facilitators - contractors who oversee a

over 100,000 adolescent girls), integrating community-wide ecosystem. We will fill

multiple funding streams and several global openings for a C00, a global
partnerships in Ethiopia, and prototyping market lead, data architects and analysts,
around user-controlled family planning a digital marketing specialist, and a direct-

. to-consumer product manager.




